
We exist to enable informed and robust decision-making 

by owners and operators of critical national infrastructure. 

Our clients include international energy operators, defence 

system integrators, and a wide range of government 

departments, who look to us for strategic and operational 

support for their most critical issues.

We are experts in the use of systems thinking, programme 

management, investment modelling and data analysis in 

government and business domains. Coupled with 

extensive regulatory, operations delivery and engineering 

experience, this expertise underpins our ability to look 

deeper into issues, to provide clearer insight and foresight, 

and to solve critical client challenges. 

We specialise in bridging the gap between strategy and 

operations, creating effective solutions to uniquely 

complex issues faced by our clients worldwide.
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Company overview

Based in 6 offices between Edinburgh and Sydney, 

we support clients in 4 continents 

Across our key markets we help clients secure and deliver 

critical national infrastructure through:

• Providing policy analysis and strategic advice

• Designing and delivering transformational change

• Applying excellence in Project, Programme and 

Portfolio Management (P3M)

• Solving complex challenges through systems 

engineering and process analytics

• Enabling business resilience through information 

assurance and cyber security expertise

• Optimising operational and organisational 

performance
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